BIRMINGHAM

S CHOOLS

BUILDING LEADERS. IMPACTING THE WORLD.

Board Agenda Item

September 12, 2023 September 26, 2023
Board of Education Work Session Board of Education Meeting
X Action Item & Open Session
UInformation Only [JExecutive Session
Title: PowerSchool Application Renewals and Training/Support
Originator/Department: Human Resources, Educational Technology and Student Information Services Departments
_R::ommendatlon: That approval be granted to pay PowerSchool for a total cost not to exceed $550,000 for the

yearly license, training and support fees to continue the use of the PowerSchool products
listed below.

Background/Discussion: Unified Talent is multi-function software used to manage employment applications,
employee records, on-boarding, exit procedures and classified evaluations.

Enrollment is the software used by our parents to complete online registration and for
applications to specialty schools including our virtual program.

E-Collect is the software embedded into PowerSchool to create custom forms for students
and staff.

PowerSchool SIS is our state mandated student information system used to maintain student
data.

Schoology is our Learning Management System (LMS) that integrates with our SIS. BCS
Teachers use this as a digital platform to deliver instruction.

Special Programs is our state mandated software to track special education services, English
as a Second Language and 504 services.

Goals: Pillars 1, I, ll and IV

Funding Source & Budget: General Funds: Not to Exceed $550,000.

Contract Information:
(If applicable)

Contract Amount: Not to Exceed $550,000.
Renewing Contract: X Yes [ No
Contract Length: October 1, 2023 — September 30, 2024

Dr. Corvetta Clasberry, Mr. Cedric Tatum, Dr. Teresa Thomas and Mrs. Pamela Wimbish

Person(s) Responsible for

Implementation:
o S ' Reviewed by:

Mr. Cedric Tatum, Director of fducational
Technology

2 /240 z3

Dr. Teresa Thomas, Directar of Student
Information Systems

8l29/2.2

Mrs. Pamela Wimbish, Director of Spewial

Education N /MM £ \/ K,,{fL.— /}’VJ (/L i (5 /n?lf /Q\_?
Dr. Corvetta Clasberry, Human Resources d 4
Officer /hl"d{d VC&Q{)&W\ ﬁ[’,(/ J: 220232
Dr. Joanne Stephens, interim Technology (
Officer \90“'*‘ m{r\q R-21-33
Or. Spencer Horn, Chief of Staff L 3 [T
Mr. Edward McMullen, Purchasing /]
Director L "4&/ 7/5/2'0 2}
Mrs. Lula Maria Glover, Chief School " ‘) As ] .
Financial Officer (tk_ \ ) v (\.i/ﬂ_ [ /" WA, D F/08) e 1
Superintendent’s : >L“ \
Approval: e — \\'\\‘\/ Date: q[%|7?

n, Superintendent
Board Approved: Y — Date: q 27 I'Z.‘s

Dr. Mark SuMuperintendenl




BIRMINGHAM

S CHOOLS

BUILDING LEADERS. IMPACTING THE WORLD.

Board Agenda ltem

September 12, 2023
Board of Education Work Session

September 26, 2023
Board of Education Meeting

X Action Item
[JInformation Only

[JOpen Session

[JExecutive Session

Title:

Renewal

Originator/Department:

Melissa Cottrell / Career & Technical Education

Recommendation:

That approval be granted to renew services with Transfr Inc. for the 23-24 school year in
the amount of $120,000.00. The executed contract will include implementation training,
technical support of devices, and customer success manager.

Background/Discussion:

VR Goggles provide a career exploration tool through guided virtual reality experiences
for BCS middle school students.

Goals:

Pillar | — Student Success

Funding Source & Budget:

FY 2024 Perkins V grant allocations

Contract Information:
(If applicable)

Contract Amount: $120, 000.00
Renewing Contract: Yes
Contract Length: 1 year

[J No

Person(s) Responsible for
Implementation:

Melissa Cottrell / Career & Technical Education

/ R@ieweﬂ by:

Ms. Melissa Cottrell £ .'.l|

CTE Coordinator A K l"' ' 2IBI2080

Dr. Clarissa Reese g

Director of Post-Secondary ? / p néj
Readiness //“_1 l //// W

Dr. Pamela Williams
Interim Academic Officer

0y qls | 2623

Mr. Edward McMullen
Director of Purchasing

5!? I 2l

Mrs. Lula Maris Glover
Chief Financial Officer

ﬁ/ﬁ 22

L Amr Mornod GLover 09/05/202.3

Superintendent’s

d '\

)

Approval: \\ W— Date: ql 3\73
r\Dr M{rk S\daa’r;\ﬂupenntendent
Board Approved: \ .
7 \(\\p‘—-‘ Datte lZ.'”Q-'s

j — )
Dr. Mark Sullivan, Superintendent




BIRMINGHAM

I Board Agenda Item

September 12, 2023 (September 26, 2023)
Board of Education Work Session Board of Education Meeting
XAction Item [ 1Open Session
LlInformation Only [JExecutive Session
Title: Direct Communications Professional Services
Originator/Department: Sherrel Stewart/ Strategy and Communications

Recommendation:

Approval of a one-year contract with Direct Communications for media/branding
support in the amount of $456,000

Background/Discussion:

Birmingham City Schools launched an aggressive media blitz in 2022/23 highlighting the
programs and people who make our district strong, and informing the entire state about
the success of our district and plans for the future. This year the district is launching a
campaign to raise awareness on literacy and generate participation in the strategic plan
process. This will include earned media, paid advertising and community/stakeholder
englgement.

Goals:

Pillar IV: Effective Systems and Planning (To inform and engage the public, students,
employees and stakeholders of BCS Success and district initiatives.

Funding Source & Budget:

General Fund

Contract Information:
(If applicable)

Contract Amount: $456,000.00
Renewing Contract: Yes 1 No
Contract Length: One Year

Person(s) Responsible for
Implementation:

Sherrel Stewart

o/ Reviewed by:

Sherrel Stewart
Communications Officer

Edward McMcMullen
Purchasing Director

A OL | 2u/m
32:@% :/Qm

Lula Maria Glover
CSFO

fifla Mo GLrves | 09/ f2033

AR RN

Superintendent’s \ /
Approval: K X\b \\ Q/gfz
Date:

(_\ \S{r MM S‘llllvan\Supermtendent

Board Approved: \ \

a\\\\h ‘i 27|22

Dr. Mark SuIIMperintendent




BIRMINGHAM

I Board Agenda Item

September 12, 2023 September 26, 2023
Board of Education Work Session Board of Education Meeting
[JAction Item [JOpen Session

Uinformation Only [JExecutive Session

Title:

Finalsite website and content management systems

Originator/Department:

Strategy and Communication

Recommendation:

Approval of a one year service agreement with Finalsite (which recently acquired
Blackboard) in the amount of $50,307.00

Background/Discussion:

Birmingham City Schools has used the services of Blackboard for app maintenance,
website hosting, social media notifications and other vital information. Blackboard has
recently was acquired by Finalsite and some transitions. This transition will provide for
new custom branding on our website and other upgrades

Goals:

Pillar IV: Effective systems and Planning (To engage the public, students, employees and
stakeholders with information from the district and the individual schools

Funding Source & Budget:

General Fund

Contract Information:
(If applicable)

Contract Amount: $50,307.00
Renewing Contract: X Yes ] No
Contract Length: One Year

Person(s) Responsible for
Implementation:

Sherrel Stewart

Reviewed by:

Sherrel Stewart
Communications Officer

L ?/ L [23

Edward McMullen
Purchasing Director

w (Ul ?/6/2@23

Lula Maria Glover
CSFO

Aulla Momas &l0ver)) | 01/86/2023

Superintendent’s
Approval:

Board Approved:

Dr. Mark SullivaMrintendent




BIRMINGHAM
Pooirr . scReols Board Agenda Item

September 12, 2023 September 26, 2023
Board of Education Work Session Board of Education Meeting
X Action Item X Open Session
UlInformation Only [1Executive Session
Title: Contract with Milestones Behavior Group

Originator/Department: Student Support Services/Special Education Department
X

Recommendation: Contract with Milestones Behavior Group in an amount not to exceed $200,000.00 to provide services
and support to the district to address the needs of students with disabilities with significant behavioral
needs.

Background/Discussion: The recommendation is to contract with Milestones Behavior Group to provide research-based
behavior evaluations, recommendation and applied behavior analysis services for student who exhibit
significant behavioral concerns which warrant a more specialized research-based approach to eliminate
behaviors which are impeding their learning and the learning of others. This will include continuing to
provide services based on legal settlements to address behavioral needs.

Goals: Pillar 1- Student Success
Funding Source & Budget: IDEA 3210
Contract Information: Contract Amount: Not to exceed $200,000.00

. Renewing Contract: X Yes [J No
(If app“ca ble) Contract Leﬂ%th: 10/2023-9/30/2024
Person(s) Responsible for Pamela Wimbish, Director of Special Education
Implementation:

Reviewed by:

Pamela Wimbish

Director of Special Education (m WJ)}I—M_/ E _5_‘ EO‘ E
Constance Burnes / )
Instructional Superintendent of _ y 4
Student Support Services WZWLM 2 1 /) VCW P / 2/ / 0.5 B 3

Dr. Pamela Williams

it [0l (oM 1/%0/2023
Edward McMullen d /5@ A@Z}

Lula Maria Glover
Chief Financial Officer

Director of Purchasinﬁ ’
MR

o
NN LRz

\Dr ﬂ/lapl(ﬂjllw

Board Approved: \
\M)\\\W" Date: q ! 2:-”2?

Dr. Mark Su

P e

Superintendent’s \
Approval:




CI1 TY S CHOOLS

BUILDING LEADERS. IMPACTING THE WORLD.

'. BIRMINGHAM

Board Agenda Item

September 12, 2023
Board of Education Work Session

September 26, 2023
Board of Education Meeting

X Action Item
Uinformation Only

[JSession
[CJExecutive Session

Title: Memorandum of Agreement (MOA) - Higdon Hill, a division of Hill Crest Behavioral
Originator /Depart ment: Student Support Department/Special Education

s YO R
Recommendation: Approval be granted to enter into MOA with Higdon Hill beginning

October 1, 2023 throuEh September 30, 2024

Background/Discussion:

According to the Alabama Administrative Code, Birmingham City Schools and Higdon Hill must enter
into a MOA to provide funds disbursed from ALSDE and oversight of educational programs for students
placed by a state agency at an approved STC with disabilities For children with disabilities who have
been placed by a state agency or determined to be wards of the state, it is the responsibility of the LEA
where the facility is located to ensure that a free and appropriate education(FAPE) is provided.

These Funds must be disbursed through a local Education Agency (LEA). The LEA for Higdon Hill is
Birmingham City Schools. Once funding is received by Birmingham City Schools, these monies are then
sent to Higdon Hill for their use.

Goals:

To continue disbursal of funds provided by the Alabama State Department of Education to Higdon Hill
and provide educational oversight for students with disabilities placed by state agencies in the local
LEA.

Funding Source & Budget:

State Funding

Contract Information:
(If applicable)

Contract Amount: Based on approved state allocation
Renewing Contract: [ Yes O No
Contract LenEt_h: | year

Person(s) Responsible for
Implementation:

Pamela Wimbish, Director of Special Education

Reviewed by:

Pamela Wimbish
Director of Special Education

B/30/23

Constance Burnes
Instructional Superintendent of
Student Support Services

Dr. Pamela Williams
Interim Chief Academic and
Accountability Officer

£/oifruz>
8|30/2023

Edward McMullen
Purchasing Director

$/20/2023

Lula Maria Glover
Chief School Financial Oﬁm\

180 /20 23

Superintendent’s \
Approval:

\—

we 2|82

\ 1 Superintendent

Board Approved: \\

[ W\~ A| 272

Date:

Dr. Mark Sullivan,'

Superintendent




BIRMINGHAM

S CHOOLS
BUILDING LEADERS. IMPACTING THE WORLD.

Board Agenda Item

September 12, 2023 September 26, 2023
Board of Education Work Session Board of Education Meeting
X Action ltem XOpen Session
ClIinformation Only [JExecutive Session
Title: Memorandum of Agreement (MOA) - Alabama Clinical Schools
Originator/Department: Student Support Services/Special Education
-R-e::;mmendation: Approval be granted to enter into MOA with Alabama Clinical Schools beginning
October 1, 2023 through September 30, 2024
Background/Discussion: According to the Alabama Administrative Code, Birmingham City Schools and Alabama

Clinical must enter into a MOA to provide funds disbursed from ALSDE and oversight of
educational programs for students placed by a state agency at an approved STC with
disabilities For children with disabilities who have been placed by a state agency or
determined to be wards of the state, it is the responsibility of the LEA where the facility is
located to ensure that a free and appropriate education(FAPE) is provided.

These Funds must be disbursed through a local Education Agency (LEA). The LEA for Alabama
Clinical is Birmingham City Schools. Once funding is received by Birmingham City Schools,
these monies are then sent to Alabama Clinical for their use.

Goals: To continue disbursal of funds provided by the Alabama State Department of Education to Higdon Hill
and provide educational oversight for students with disabilities placed by state agencies in the local
LEA.

Funding Source & Budget: State Funding

Contract Information: Contract Amount: Based on state approved allocation

(If applicable) Renewing Contract: K Yes [ No
Contract Length: October 1, 2023 through September 20, 2024

Person(s) Responsible for Pamela Wimbish, Director of Special Education

Implementation:

Reviewed by:

Pamela Wimbish

Director of Special Education ( 4% p W 6/ ‘30/ }3

Constance Burnes

7 )
Isr:ls;:;crtti:::ii::erintendentofStudent : //77!/'{4{/(,6_ Z[/)%{/{/Z%() /?//-:\2(}025

Dr. Pamela Williams, Interim Chief Academic
& Accountability Officer CVVM LQ‘QU“/ 30 QO 2 2.

Edward McMullen
urchasing Director
P g Direct W/ ?AO/OZZ

G o A WM Gsver) 08 /0/2023

Superintendent’s \

Approval: \ \\\\)* Date: q’ %lzg

Board Approved:

9 l'2‘7l2

Date:

Dr. Mark Sullivan, Superintendent




BIRMI

BUILDING LEADERS.

NGHAM

S CHOOWLS

IMPACTING THE WORLD.

Board Agenda Item

September 12, 2023
Board of Education Work Session

September 26, 2023
Board of Education Meeting

K Action Item
[information Only

X1 Open Session
[CJExecutive Session

Title:

Memorandum of Agreement (MOA) - Glenwood

Originator/Department:

Student Support Services/Special Education Department

Recommendation:

Approval be granted to enter into MOA with Glenwood beginning October 1, 2023 through September 30,
2024

Background/Discussion:

According to the Alabama Administrative Code, Birmingham City Schools and Glenwood must enter into a
MOA to provide funds disbursed from ALSDE and oversight of educational programs for students placed by a
state agency at an approved STC with disabilities For children with disabilities who have been placed by a
state agency or determined to be wards of the state, it is the responsibility of the LEA where the facility is
located to ensure that a free and appropriate education{FAPE) is provided.

These funds must be disbursed through a local Education Agency (LEA). The LEA for Glenwood is Birmingham
City Schools. Once funding is received by Birmingham City Schools, these monies are then sent to Glenwood
for their use.

Goals:

Pillar |

Funding Source & Budget:

State Funding

Contract Information:
(If applicable)

Contract Amount: based on approved state allocation
Renewing Contract: X Yes [] No
Contract Length: One year

Person(s) Responsible for
Implementation:

Pamela Wimbish, Director of Special Education

L Reviewed by:

Pamela Wimbish
Director of Special Education

( .

Constance Burnes
Instructional Superintendent
Student Support Services

8[30{ /o2
f/é’/ /ﬂf/gz 3

Dr. Pamela Williams
Interim
Chief Academic and Accountability
Officer

/ :
Lot e rice 7 éﬁmam/

¢ [30/2023

Edward McMullen
Director of Purchasin
Lula M, Glover
Chief School Finapcial

2/20/l0 23

0580/ 22023

Superintendent’s N
Approval:

e A[R[22

Board Appro ueﬂ\

W 21[21]=7




BIRMINGHAM

.CITY SCHOOLS

BUILDING LEADERS. IMPACTING THE WORLD.

Board Agenda ltem

September 12, 2023 September 26, 2023
Board of Education Work Session Board of Education Meeting
X Action Item X Open Session
UInformation Only [CJExecutive Session
Title: Contractual Services with Glenwood
Originator/Department: Student Support Services/Special Education
Rec-gmmendation; That approval is granted to contract with Glenwood, Inc.
Background/Discussion: Glenwood provides educational and residential services for students with Autism and

Behavioral Disorders. This contract will meet educational/IDEA obligations and
continued support for BCS students placed at Glenwood through state and district
recommendation.

Goals: To continue individual service provision regulated through IDEA at Glenwood for BCS
students.

Funding Source & Budget: IDEA

Contra(-:t Information: ) Contract Amount: Not to exceed $150,000.00

(If applicable) Renewing Contract: X Yes O No
Contract Length: 12 Months 10/2023 —09/2024

Person(s) Responsible for Pamela Wimbish, Director of Special Education

Implementation:

Reviewed by:

Pamela Wimbish

Director of Special Education C 7%’1,&/&0—' (/V M:M——-' &, / 30 / 9‘3

Constance Burnes, Instructional
Superintendent of Student Support

Dr. Pamela Williams &_Q)W %‘ / 3\ ’ lo 23

Services ﬂi?ﬁd%&/ }//%W‘L/ J)/.g /&Jg
Z

Interim Chief Academic and
20t0zs

Accountability Officer
Lula Maria Glover C?
Chief School Financial @ M{Zq; 0 A&d] %2&3
Fd

Edward McMullen
Purchasing Director
Superintendent’s \ \
Approval: - Q./ 8 (’2}.

) Date:

Dr. Mark Sullivan, Superintendent

Board Approved:

Date:

Dr. Mark Sullivan, Superintendent




IEIRMINGHAM

BUILDING LEADERS. IMPACTING THE WORLD.

S CHOOL S

Board Agenda Item

September 12, 2023
Board of Education Work Session

September 26, 2023
Board of Education Meeting

X Action Item

Uinformation Only

X Open Session
[1Executive Session

Title:

Contract with Presence Learning

Originatorl Department:

Student Support Services/Special Education

Recommendation:

The recommendation is to contract with Presence Learning in amount not to exceed
$200,000.00 to provide teletherapy speech language services, evaluations and remote
psychoeducational evaluations and assessments for students with disabilities.

Background/Discussion:

Presence Learningis the leading provider of live online special education related services to
K-12 schools nationwide. The service areas are: Speech-language pathology, occupational
therapy, behavioral and mental health services, and psychoeducational assessments.
Access to Presence Learning's FERPA/HIPAA compliant platform designed by clinicians for
clinicians specifically to serve K-12 students with special needs.

The proprietary platform integrates traditional therapy materials—assessments, class
assignments, games, and more—with a unique video conferencing experience where
clinicians can view students from multiple angles and manage interactions.

Goals:

Pillar 1: Student Success

FundinE Source & Budget:

IDEA Part-B Funds

(Iif applicable)

Contract Information:

Renewing Contract: K Yes

Contract Amount: Not to exceed: $200,000.00

] No

Contract Length: October 2023-June 2024

Implementation:

Person(s) Responsible for

Pamela Wimbish, Director of Special Education

Reviewed by:

Pamela Wimbish
Director of Special Education /)

Constance Burnes, Instructional N
Superintendent Student Support Services
Dr. Pamela Williams

Interim Chief Academic and
Accountability Officer

B /[(20/23

J’%’/ /izzfaza

g|30/2023

Edward McMullen
Director of Purchasing

Lula Maria Glover
Chief School Financial Officdf "\

‘Zé;&/ Zoz32

O8AH 2923

Superintendent’s
Approval:

N

Date: lﬂ |'2 S

Board Approved:

p
\

oate: T[27[2%

Dr. Mark Sulll@permtendent




BIRMINGHAM
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BUILDING LEADERS., IMPACTING THE WORLD.

L S

Board Agenda ltem

September 12, 2023

Board of Education Work Session

September 26, 2023
Board of Education Meeting

X Action Item

Oinformation Only

XOpen Session
[JExecutive Session

Title:

Alabama Goodwill Industries

Originator/Department:

Special Education Department

Recommendation:

To contract with Alabama Goodwill Industries, Inc. to participate in the 2023-2024 (WBL)
Work - Based Learning Program for Fall 2023-Summer 2024 in the amount not to exceed
$70,000.00 The target population will consist of high school students with significant
disabilities or barriers that plan to enter the workforce upon graduation.

Background/Discussion:

To assist high school students with significant disabilities or barriers that will successfully
transition into the workforce upon graduation with employability skills, through paid on the
job training opportunities, job readiness instruction, virtual career exploration, digital literacy
and technology instruction, offsite job shadow experience, a wellness experience for nutrition,
summer student participation stipend and self-advocacy

activities for Fall/ Winter/Summer 2023-2024.

Goals:

Pillar 1: Student Success

Funding Source & Budget:

IDEA Part B

Contract Information:
(If applicable)

Contract Amount: Not to exceed $70,000.00
Renewing Contract: K Yes [ No
Contract Length: October 2023 -July 2024

Person(s) Responsible for
Implementation:

Pamela Wimbish, Director of Special Education

Pamela Wimbish, Director of Special
Education

ATEE

Constance Burnes, Instructional
Superintendent of Student Support Services

9/s/222 e

Dr. Pamela Williams
Interim Chief Academic and Accountability
Officer

Q/S/Q(JZ?

Edward McMullen, Director of Purchasing

Lula Maria Glover, Chief Financial School

Officer

%

\

o/oo s

O7/67/2023

Superintendent’s
Approval: \ \l la/ 8/2&
Date
(\ h Dr. Warkﬁu ivan,Merintendent
Board Approved: N L)

\ T

Dr. Mark Sullivan, Superintendent

e 227 |




BIRMINGHAM

TY S CHOOLS
BUILDING LEADERS. IMPACTING THE WORLD.

Board Agenda ltem

September 12, 2023 September 26, 2023
Board of Education Work Session Board of Education Meeting
M Action Item XOpen Session
CInformation Only [IExecutive Session
Title: Special Education and Related Services
_gLiEinator/Department: Student Support Services/Special Education
Recommendation: To approve the continuation of contractual services from Procare and Sunbelt for Special
Education services for to support all BCS students with disabilities.
Background/Discussion: In order to ensure the district provides special education services mandated by Federal and

State guidelines and law, BCS is recommending Procare and Sunbelt for a one-year
agreement. Services provided will include but not limited to: Special Education Teachers,
Speech Language Pathologist, Occupational and Physical Therapist, Sign Language
Interpreters, Behavior Analyst. These positions are considered critical need areas that are
difficult to fill therefore the need for contracted services is imperative to maintain
compliance as required by Federal and State guidelines and provide continuity of services
and supports due to staffing challenges in these high need areas.

Goals: Pillar |
Funding Source & BudEet: IDEA PartB
Contract Information: Contract Amount: Not to exceed $500,000.00 for both contracts
(If applicable) Renewing Contract: B ves | 1 No
Contract Length: October 2023-September 2024
Person(s) Responsible for Pamela Wimbish, Director of Special Education

Implementation:

Reviewed by:

Direct:?r:fe;:::ii:: II)Eil:ls:catimr: @{M‘ WW_W-‘ X / ég/ 23

Constance Burnes,
Instructional Superintendent of

/7 ) . )
Student Support Services (M/f//{%d& {KJMWM é//j/ ZZ[J’?

Dr. Pamela Williams
Interim Chief Academic and k_U/QQMA (
Accountability Officer a/\NLQQs/ : ~ / ‘?,0 ’ 20 2‘3

Edward McMullen i é /2.&2 3

Director of Purchasing 2 t
Lula Maria Glover Q’Z WA aéf/ Dl /MOZ\S
Ao 9 e [27

Chief Financial Officer
e Date:
N\ Dr. Maﬂ@:lliva\\‘&upéintendent

Superintendent’s \
Board Approved: \ \\ q /’2-

Approval:
Date:

Dr. Mark Sullivan, Superintendent




BUILDING LEADERS. IMPACTING THE WORLD

;nggdlshggglmt Board Agenda Item

September 12, 2023 September 26, 2023
Board of Education Work Session Board of Education Meeting
[ Action Item X Open Session
CJinformation Only CJExecutive Session
Title: School Innovations and Achievement Contract
Originator/Department: Department of Student Success
Recommendation: That approval be granted to renew a contract with School Innovations and Achievement

for software that will expand efforts to improve student attendance across the district
for one year in the amount of $109,100.00

Backgrou nd/Discussion: A2A is designed to create a culture of achievement starting with creating a culture of
showing up. The software queries our attendance data, generates the necessary
attendance letters (texts and emails) and mails them parents on a weekly basis. A2A
also allows our staff to schedule parent conferences automatically. It also has numerous
data analysis tools that allow our staff to create reports and graphs on student
attendance behavior. Training and consulting are unlimited and included with this
service.

Goals: Pillar I Student Success — To provide strategic assistance to improve family functioning,
child well-being and educational outcomes through assessment, interventions and social
service referrals.

Funding Source & Budget: Funding Source: 4160/Budget: Title IV
Contract Information: Contract Amount: $109,100.00
(If applicable) Renewing Contract: X Yes T No
Contract Length: 10/01/2023-08/30/2024
Person(s) Responsible for Judith M. Ross, BCS Attendance Officers, and local school attendance teams

Implementation:

Judith M. Ross ' X i jiT |
Director of Student Success AL '_"q“ l‘ . t’z‘ q / Q—d;*
7~

Constance W. Burnes / .

Instructional Superintendent of i/ W’ ] WW ?/ /

Student Support Services 7 {7 ppee Xl [T 7 02092-3
VordoWlleor  [9-6-23
Interim Chief Academic Officer A il

Edward McMullen )’ / /

Director of Purchasing 7 é Z@Lj
Lula M. Glover ’ W /

Chief School Financial Offic( \ r & M 62 0? 07/2&&3

Superintendent’s \\\w‘
Approval: * \\&_J Date: q_(i-_z =27

(\Dr- M§r Sm%,‘sfperintendent
N\ AAN— Date:&m 2y

Dr. Mark Sulliv}f‘l',‘guperintendent

Board Approved




BIRMINGHAM

' ITY SCHOOLS

BUILDING LEADERS. IMPACTING THE WORLD. : . ~ . A D (& . ~ -
-
September 12, 2023 September 26, 2023
Board of Education Work Session Board of Education Meeting
K Action Item X Open Session
Clinformation Only [JExecutive Session

Title:

PARCA Data Analytics Retainer

Originator/Department:

Dr. Kecia Topping Chapman

Recommendation:

The approval be given to pay PARCA $150,000 to be an External Reviewer as needed for
Special Projects for Birmingham City Schools. This would be from 10.1.23 till 9.30.24.

Background/Discussion:

PARCA will augment the in -house Data Analytics capacity and conduct external
reviews/evaluations of various system programs and services. PARCA will provide 960
hours (10 days per month_ of services to Birmingham City Schools, providing data
analytics services.

Goals:

Pillars | - IV

Funding Source & Budget:

General Funds

Contract Information:
(If applicable)

Contract Amount: $150,000

1 Renewing Contract: O Yes X No

Contract Length: 12 months

Person(s) Responsible for
Implementation:

Dr. Kecia Topping Chapman

 Reviewed by:

Dr. Kecia Chapman
Ex. Dir. AAR

DA {/g ) G- 425

Dr. Pamela Williams
Interim CAO

Mr. Edward McMullen
Director of Purchasing

Lula Glover
Chief School Financial Officer

Superintendent’s
Approval:

Board Approved:

Dr. Mark Sullivan, Smerintendent




i BIRMINGHAM

.c TY SCHOOLS

Board Agenda Item

September 12, 2023 September 26, 2023
Board of Education Work Session Board of Education Meeting
M Action Item X Open Session
Uinformation Only LIExecutive Session
Title: Follett School Solutions, Inc. (Destiny) Annual Renewal for Library, Textbooks and
Resources
Originator/Department: Dr. Christina T. S. Norman
Recommendation: That approval be granted to renew products and maintenance support from Follett

School Solutions, Inc. for Birmingham City Schools 2023-2024 school year in the amount
no more than $100,000.00 from Follett School Solutions, Inc.

Background/Discussion: Follett School Solutions, Inc. is a complete management system that allows schools and
district employee to real-time tracking of district resources (Library, Textbooks, and
Technology) at each school site and district level.

Goals: Strategic Plan — Pillar 1: Student Success
Strategic Plan — Pillar 4: Effective Systems & Planning: Strategies
Funding Source & Budget: Textbook Budget
Contract Information: Contract Amount;:
(|f applicable) Renewing Contract: B Yes 1 No
Contract Length: 1 year
Person(s) Responsible for Dr. Christina T. S. Norman

Implementation:

Dr. Christina T. S. Norman /
Coordinator of ' L‘ / /

L e Mg ——
Textbook/Library Media a3 J e

Dr. Pamela Williams .
Interim Chief Academic Officer Q)?O\N\&&\A) \QLM' C|\ ) (‘7 13
Mr. Edward McMullen '
Director of Purchasing '%«W— Q/ééoz,s
Mrs. Lula Maria Glover X
Chief Financial School Officer WIQ WMU—&/ Q?M 0 ?/0 é/gdcgs
Superintendent’s \ \
Approval: \)___/ C)I[g)/@
Date:
t n

August 24, 2023
.’

Board Approved:

O
\

Date: q'{—z—”l’23

Dr. Mark‘SuHivan, Superintendent
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Board Agenda

September 12, 2022

Board of Education Work Session

September 26, 2022
Board of Education Meeting

[JAction ltem

OInformation Only

[Jopen Session
[JExecutive Session

Title:

NearPod

Originator/Department:

Cedric Tatum- Education Technology/ Dr. Pamela Williams- Curriculum and Instruction

Recommendation:

To approve the purchase of NearPod and Flocabulary digital resources and professional
development for all K-12 teachers and students.
Total Cost not to exceed $136,991.74.

Background/Discussion:

NearPod is an online student engagement platform to be utilized as a resource for BCS
teachers to support student learning through interactive content delivery.

Goals:

Pillar 1: Student Achievement and Student Success

Funding Source & Budget:

ESSER I

Contract Information:
(If applicable)

Contract Amount: $136,991.74 Renewing Contract:
Contract Length: One Year

OX Yes [ No

Person(s) Responsible for
Implementation:

Mr. Cedric Tatum
Dr. Pamela Williams

Reviewed by:

Mr. Cedric Tatum
Director, Education Technology

o0

Ms. Coaky Cook
Director of Federal Programs

o‘}/ gf/zo 23

(oo o book . a4
J

Dr. Pamela Williams
Interim Chief Academic and
Accountability Officer

%ﬁw%

Dr. Spencer Horn
Chief of Staff

s

Vil

Mr. Edward McMullen
Director, Purchasing

7/ Za23

Mrs. Lula Glover,
CFSO

0 % 0/20 253

Superintendent’s
Approval:

Date: qu]z,&

~

Board Approved:

\\

. M

k Sulliva n,\uperintendent

. Nesle

Date:

Dr. Mark Sullivan, Superintendent




BIRMINGHAM
KRR Board Agenda Item

September 12, 2023 September 26, 2023
Board of Education Work Session Board of Education Meeting

X Action Item XOpen Session

LlInformation Only [JExecutive Session
Title: Learning A-Z English as a Second Language for K-12 Students
Originator/Department: Nancy Blanco, ESL Coordinator, Curriculum & Instruction
Recommendation: To approve the purchase of student and teacher licenses for Learning A-Z products for all

K-12 English Learners for a cost not to exceed $52,691.45.

Background/Discussion: This purchase of student and teacher software is needed to support academic

vocabulary, reading, and writing skills development with appropriate accommodations
for English Learners. This is a research-based program that supports English Language
Learning in the content areas of ELA, Math, Science, and Social Studies.

Goals: Pillar 1: Student Success,
Funding Source & Budget: ARP ESSER
Contrac-t_lnformation: Contract Amount: $52,691.45
(If applicable) Renewing Contract: X Yes 1 No

Contract Length: One school year, December 2023 - December 2024
Person(s) Responsible for Nancy Blanco, Coordinator of ESL & World Languages
Implementation:

Reviewed by:

Ms. Nancy Blanco, ESL Coordinator W August 31, 2023

Mrs. Coaky Cook, August 31, 2023
Federal Programs Director /‘( Z

Dr. Pamela Williams, Interim M U August 31, 2023
CAAO -4

Mr. Edward McMullen, August 31, 2023
Purchasing Director CW/L/

Mrs. Lula Maria Glover, CSFO A & M 6/(2 August 31, 2023

Superintendent’s w %\'_/
Approval: I l
Date: c‘ Q <2 a

‘\Dr MarkfSul\ivaiy intendent
21 |2

g A

Board Approved:

Date:

Dr. Mark Sullivan, Superintendent
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September 12, 2023

Board of Education Work Session

50ard Agendaa Ite
September 26, 2023

Board of Education Meeting

I Action Item

Uinformation Only

XI0pen Session
[JExecutive Session

Title: Terrell Enterprises
Originator/Department: Nancy Blanco, ESL Coordinator, Curriculum & Instruction
Recommendation: To approve the purchase of student and teacher furniture for 5 additional classrooms for

Empower Academy for a cost not to exceed $161,426.51.

Background/Discussion:

This purchase of student and teacher furniture is needed to provide safe and adequate
seating for the expanding secondary newcomer's programs.

Goals:

Pillar 1: Student Success, Pillar IV: Effective Systems and Planning

Funding Source & Budget:

ARP ESSER

Contract Information:
(If applicable)

Contract Amount: $161,426.51
Renewing Contract: U Yes
Contract Length: N/A

X No

Person(s) Responsible for

Nancy Blanco, Coordinator of ESL & World Languages

Implementation:

_ Reviewed by:

Ms. Nancy Blanco, ESL Coordinator

Mrs. Coaky Cook,
Federal Programs Director

ﬂhLﬂm&

Dr. Pamela Williams, Interim
CAAO

L o 1000 al2/23

Mr. Edward McMullen,
Purchasing Director

Re

Mrs. Lula Maria Glover, CSFO

/02

49/0 Y3923

Luth Laca. Qner

Superintendent’s 8‘\0‘\/
Approval: {
- Date:ol e(z
(. or. Mafk S livan, Superintendent
Board Approved: \

)N

Dr. Mark Sullivan, Superintendent

Date:C%]'/?-? ! 25
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BUILDING LEADERS. IMPACTING THE WORLD.

'. BIRMINGHAM

September 12, 2023
Board of Education Work Session

September 26, 2023
Board of Education Meeting

X Action Item
[lInformation Only

X]Open Session
[]Executive Session

Title:

Imagine Learning

Originator/Department:

Dr. Pamela Williams, Interim CAAO

Recommendation:

Hudson K-8 to purchase courseware from Imagine Learning for a cost not to exceed
37,478.03.

Background/Discussion:

This purchase includes Robotify and Imagine Math Facts.

Goals:

Pillar 1: Student Success

Funding Source & Budget:

School Funding - Title |

Contract Information:

Contract Amount: $37,478.03

(If applicable) Renewing Contract: Yes No
Contract Length: N/A
Person(s) Responsible for Dr. Antonio Ishman
Implementation: Dr. Bobby Phillips
Mr. Fred Stewart
' _Reviewed by:

Dr. Antonia Ishman, Principal,

Washington K-8

Q%a:bema) J@.\}Um@ am o] Jroas

Dr. Bobby Phillips, Principal,
Bush Hills STEAM

q [1bo2s

DA B MW

Mr. Fred Stewart, Principal,
Hudson K-8

That approval is granted for three BCS schools — Bush Hills STEAM, Washington K-8 and

’ JmoéS/%gm/vt 7/”7/’&3

Mrs. Coaky Cook,
Federal Programs, Director

A

9 /7 Jp053

Dr. Pamela Williams, Interim
CAAO

- 7-23

Mr. Edward McMullen,
Purchasing Director

7/ 4?/7/ég B

Mrs. Lula Maria Glover, CSFO

;@JZMM& 4 7M)

gf/o7/a0023

Superintendent’s
Approval:

Date: qj.g /’2 =
. Sul van, Superintendent

Board Approved:

>§>\~\\°-———/ 9‘( 2fes

Dr. Mark Sullivan, Superlntendent




Board Agenda lte

(if applicable)

September 12, 2023 | September 26, 2023
Board of Education Work Session Board of Education Meeting
BdAction Item < Open Sessior
Clinformation Only . _iExecutive Sessior
Title: Better Basic:
Originator/Department: Dr. Pamela Williams, Academics Divisior
Recommendation: To approve the partnership with Better Basics to provide explicit reading intervention for
selected third-grade students at a cost not to exceed $207.500.
Background/Discussion: Certified teachers who are trained by Better-Basics will deliver robust reading instruction
in small groups of three to four students each. The reading intervention positions
students to move toward grade level on state testing.
Goals: Pillar 1: Student Success
Funding Source & Budget: ARP ESSER
Contract Information: Contract Amount: $207.500.
Renewing Contract: Yes % No

Contract Length: N/A

Person(s) Responsible for

Jacqueline Dent, K-5 Literacy Coordinator
Dr. Pamela Williams, Acadernics Division

Implementation:

Reviewed by:

Jacqueline Dent, K-5 Literacy

Coordinator

ey (‘X o .‘ M August. £33 ZD:’.?;

Mrs. Coaky Cook,

Federal Programs, Director

Eg‘ “1 g 5 : August 31, 2023
. e U

Dr. Pamela Williams, Interim

cAnD

i oa August 31, 2023

Mr. Edward McMullen,
Purchasing Director

Mrs. Lula Maria Glo

ver, CSFO

)

2/2_ g Zi: 2 g f/é. August 31, 2023

Superintendent’s
Approval:

é‘“\\“u e o] 22

\Dr. MMIM}permtendent

Board Approved:

D[

M Sk

Dr. Mark Sullivan, Superintendent
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BUILDING LEADERS ITMPACTING THE WORLD. . . ] . : - . ] -~
September 12, 2023 September 26, 2023
Board of Education Work Session Board of Education Meeting
XK Action Item X Open Session
[Jinformation Only [JExecutive Session

Title: Connell School of Writing

Originator/Department: Dr. Elizabeth Thomas, Curriculum & Instruction

Recommendation: To approve the purchase of course licenses for high school students for attendance in the
Connell School of Writing to support critical ACT thinking and writing skills for a cost not to
exceed $250,000.

Background/Discussion; This purchase will provide students with direct, specific feedback designed to break bad
habits and improve student writing.

Goals: Pillar 1: Student Success, Pillar IV: Effective Systems and Planning

Funding Source & Budget: ARP ESSER

Contract Information: Contract Amount: $250,000.

(If applicable) Renewing Contract: O Yes No
Contract Length: N/A

Person(s) Responsible for Dr. Elizabeth Thomas, 9-12 Coordinator

Impiementation: Dr. Pamela Williams, Interim Chief Academic and Accountability Officer

Dr Elizabeth Thomas,9 12 - S :
Coordinator ; 5 y q’g [Q 23

Mrs. Coaky Cook

Federal Pr‘(lngram; Director n C/- 7’ 23

Dr. Pamela Williams, Interim W {

CAAO ﬁ) \i&wM 01 - (o i 23

Mr. Edward McMullen,

Purchasing Director ?M Wv/ 7/ é/ ZESS

Mrs. Lula Maria Glover, CSFO gi? i
4447;1 Manca. G26verO 0 7/ 7/2623

Superintendent’s u q
Date: / 9{2'?’
\Qr MaXSuMn Subprintendent

Approval:
Board Approved: (
— SN Ofefes

Dr. Mark Sullivan, ermtendent
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September 12, 2023
Board of Education Work Session

September 26, 2023
Board of Education Meeting

X Action Item
[Iinformation Only

X10Open Session
[JExecutive Session

Title:

District Management Group- RFP #2023-13

Originator/Department:

Dr. Pamela Williams, Academics Division

Recommendation:

To approve the partnership for a structured professional development with District
Management Group for the purpose of improving data-based instructional decisions to
improve student achievement in reading and math for a cost not to exceed $560,000.00

Background/Discussion:

The Breakthrough Results Program was successfully implemented in BCS to improve
3rd grade numeracy. 3rd grade students improved their math scores 37% vs 19% by
comparison students in 10 weeks in Spring 2023. Students reached an overall
average score of 71% mastery.

Goals:

Pillar 1: Student Success

Funding Source & Budget:

ARP ESSER

Contract Information:
(If applicable)

Contract Amount: $560,000.00
Renewing Contract: [J Yes
Contract Length: 1 Year

X No

Person(s) Responsible for
Implementation:

Jacqueline Dent, K-5 Literacy Coordinator
April Mitchell, K-5 STEM Coordinator
Dr. Pamela Williams, Academics Division

Dr. Pamela Williams, Interim
CAAO

9-25-23

Mrs. Coaky Cook,
Federal Programs, Director

q - 24~ 2025

Mr. Edward McMullen,
Purchasing Director

/27 /2623

Mrs. Lula Maria Glove(,’CSF\O‘\

09/27/2023

Superintendent’s \ \

iy Qt—' {\ \' Vi Date: c.l /27] =5
r\Dr Mérk Smupermtendent i
Board Approved: \ N
\\Y-)___ - lZ.F”'LS
. ate:

. V .
Dr. Mark Sullivan, Superintendent
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September 26, 2023
Board of Education Meeting

X Action Item X Open Session

Clinformation Only [1Executive Session
Title: DONATIONS
Originator/Department: FINANCE DEPARTMENT
Recommendation: That the attached list of donations be approved.

Background/Discussion:

Goals:

Funding Source & Budget:

Contract Information: Contract Amount: N/A
(If applicable) Renewing Contract: I Yes X No
Contract Length: N/A

Person(s) Responsible for
Implementation:

Lulé Maria-GIo-\-Jer ) D T - “9/2b/2023
Chief School Financial Officer W%&m
RN

Superintendent’s \ )}
Approval: \§
i \ ‘W

Date: %[2('{3?
( _N\Dr.Ma ivan, rintendent

Board Approved: \LV >‘ \\u Dat:SS( S {z‘s

Dr. Mark Suillvan erintendent




DONATIONS - SEPTEMBER 2023 UPDATED

Name of Recipient Amounlt of Donor Purpose of Donation
Donation
Avondale Elementary $5,000.00 Forest Park-South Avondale To support the Afterschool program
Neighborhood
Avondale Elementary $2.666.00 City Councilor Valerie Abbott To purchase school supplies
Carver High $7,000.00 State Representative Mary Moore To support the baseball team
To support a facility and gym
Christian K-8 §7,00000 | City Councilor Valerie Abbott P T A Y
Christian K-8 $5,000.00 Senator Rodger Smitherman To support the choir
Christian K-8 $5,000.00 Birmingham Urban League For general educational support
Christian K-8 $2,000.00 City Councilor Hunter Williams To support the choir
To purchase school supplies
Epic Elementary $2,666.00 City Councilor Valerie Abbott ($2.166.00) and band supplies
($500.00).
Glen Iris Elementary $2,666.00 City Councilor Valerie Abbott To purchase supplies
Jackson-Olin High $5,000.00 State Representative Juandalynn For the band department ($2,500.00)
Givan and the cheerleading squad ($2,500.00)
Jackson-Olin High $6,892.00 Senator Linda Coleman-Madison For general educational support
Hudson K-8 $500.00 Drummond Co-Hud For the purchase of supplies
Huffman High $10,000.00 State Representative Rolanda For general educational support
Hollis
Martha Gaskins Elementary $2,160.00 Penny Foundation Rotobcteam tgz;?ei(ennedy Bpdse
y : To support Girls’ Rock! ($2,500.00)
Martha Gaskins Elementary $5,000.00 State Representqtlve Rolanda and PBIS ($2.500.00)
Hollis
Minor Elementary $5,000.00 Senator Merika Coleman For general educational support
Ossie Ware Middle $2,477.00 State Representative Neil Rafferty Beta Club & Peer helpers
Phillips K-8 $5,000.00 State Representative Mary Moore For general educational support




DONATIONS - SEPTEMBER 2023 UPDATED

Princeton Elementary $10,593.21 Princeton PTA For a school sign
Washington K-8 $10,953.99 City Councilor Crystal To create a Stem lab
Smitherman
Wenonah High $1,000.00 James Carden To support cheerleaders




